
MARKHAM MINOR HOCKEY ASSOCIATION 
MARKHAM WAXERS REP 

 
OMHA COACH MENTORSHIP PROGRAM 

BEST PRACTICES WORKSHOP 
 

SATURDAY, APRIL 30 2011 
 
 
 

MICHAEL GOUGLAS 
Director of Hockey Development 



HOCKEY DEVELOPMENT PROGRAM 
 

The Hockey Development Program will operate and encompass both the Coach Mentorship Program, and 
the Player Development Program within the Markham Waxers Minor Hockey Association.  
The mission of the Hockey Development Program is to provide the support and resources necessary in 
order to aid in the successful development and continued learning of all of our coaches and players as 
members of the Markham Waxers Minor Hockey Association. 
 
The Hockey Development Program will run under the direction of a director appointed by the Markham 
Waxers Executive Committee. It will be the duty of the director to oversee all aspects related to the 
program and communicate these operations to the Markham Waxers Executive Committee.  
The Markham Waxers Executive Committee will set the budget for the Hockey Development Program. It 
will be the responsibility of the Director to use this allocated amount accordingly in managing and 
operating the Hockey Development Program.  
The Hockey Development Program will work in partnership with the Ontario Minor Hockey Association and 
Hockey Canada. Whenever possible, the Markham Waxers Hockey Development Program will use 
resources and programs available through these governing bodies and execute them at the local level. 
 
The Hockey Development Program will consist of Coach Mentors, Instructors, and Volunteers.  
The Hockey Development Program will promote and operate within the set philosophies and mission of 
the Markham Waxers Minor Hockey Association. 



MISSION STATEMENT 
 

The Markham Waxers Hockey Development Program will 
endeavor to provide all association members, both coaches 

and players, with the support and resources necessary to aid in 
their development and enrich their minor hockey experience. 



INTRODUCTION 
 

Starting with the 2010 – 2011 hockey season, Markham Waxers Minor Hockey 
will be operating a Hockey Development Program to help aid in the 
development of all our minor hockey coaches and players. 
 
The Markham Waxers Hockey Development Program (MWHDP) will encompass 
two separate programs, the Coach Mentorship Program and the Player 
Development Program. 
 
For everyone who is involved in minor hockey in Markham, this program has 
been designed for them to help insure the proper support, tools, and resources 
are available as they progress through their development in minor hockey. 
 
We hope that with their support and utilization of this program, minor hockey in 
Markham will reach a strengthened level of development as it relates to the 
support and resources being made available to everyone in our association. 



PURPOSE OF THE PROGRAM 
 

Over the past few hockey seasons, members of our association have made a growing request that there 
be additional levels of support and programs available to help them achieve higher levels of success 
throughout their hockey seasons. Understanding this need, Markham Waxers Minor Hockey has 
developed under the control of a director, the Markham Waxers Hockey Development Program. 
 
This program will grow to meet the needs of all our members while following the constitution set fourth by 
Markham Waxers Minor Hockey and its mission. In particular to organize, develop and promote minor ice 
hockey for the youth of the Town of Markham including Unionville and Thornhill. As well to continually 
strive to become an improved hockey organization exemplifying the standard for others to follow. 
 
The Hockey Development Program will work in partnership with the Ontario Minor Hockey Association and 
Hockey Canada, following the guidelines and framework already available. Whenever possible, the 
Markham Waxers Hockey Development Program will use those resources and programs available through 
these governing bodies and execute them at the local level. 
 
We hope that with the implementation of this program, we will see success in many areas, including and 
not limited to; higher coach recruitment/retention, an increase in players and parents believing in 
“community hockey”, a higher promotion of players through AE-AAA, and an improved level of success 
and enjoyment of all our member teams, players, and coaches. 



COACH MENTORSHIP PROGRAM 
 
The purpose of the Coach Mentorship Program is to 
provide all coaches with the resources and support 
necessary to further develop their skills as minor 
hockey coaches. 
 
All coaches within the Markham Waxers Hockey 
Association will have access to a designated Coach 
Mentor capable of providing the skills, knowledge, 
and support that may be required to help improve 
their coaching performance. 
 
The Coach Mentorship Program will be offered 
complimentary at no-cost to all Markham Waxer 
Coaches. 
 
It will be the goal of the Coach Mentorship Program to 
help strengthen our coaching body and foster an 
improved level of camaraderie between all of our 
minor hockey coaches. 



COACH MENTORSHIP PROGRAM 
KEY FOUNDATION 

 
 
 
 

TRUST & 
SUPPORT 



PROGRAM HIGHLIGHTS 
 

•  Offering local NCCP Coaching Clinics. 
•  Delivery of Specialty Coaching Clinics/Seminars. 
•  Guest Speakers/Instructors (OHL, NCAA, CIS, etc). 
•  Credits toward Continuing Education Program. 
•  Maintaining a growing resource centre for coaches. 
•  Promoting age-specific skill development. 
•  Pairing of Coach Mentors with all Minor Coaches. 

POTENTIAL SEMINAR TOPICS 
 

Team Building • Growth & Development and Teaching 
Techniques • Rewards & Discipline • Teaching Offensive & 
Defensive Team Play • Teaching Thinking Skills • Teaching 
Power Plays & Penalty Killing • Teaching Forechecking & 
Individual Checking Skills • Teaching Face-offs • Teaching 

Breakouts • Conflict Resolution for Coaches • Technical Skill 
Development • Planning the Season 



COACH MENTORSHIP FORMAT 
 

Through the Coach Mentorship Program, each Markham Waxer Minor Hockey 
Coach will have an assigned Mentor to work with for the duration of the 
hockey season. 
 
For the older age groups, ONE Mentor will be assigned to both the minor and 
major age groups and their levels (Bantam-Midget). At the younger age groups 
(Novice-Peewee), the AAA coach will also be responsible for assisting the AA, 
A, and AE coaches in addition to the assigned Coach Mentors. 
 
Coach Mentors will be responsible for scheduling appropriate meeting times 
and dates with all of their assigned coaches. Duties of the Coach Mentors will 
include working on-ice, and off-ice with their coaches, assisting with clinics, 
and being a reliable source of support and guidance for their coaches. 
Mentors will have the freedom to work with their assigned coaches on a 
mutually agreed schedule that works for all parties involved. 



COACH MENTORSHIP FORMAT - GENERAL EXPECTATIONS 
 
•  Mentors will make contact with each of their coaches two (2) times a month 

(For Example – One (1) Games, One (1) Practice). Some Mentors may be 
required to meet more often with a team or coach. 

 
•  Mentors will become familiar with the players and teams in their assigned 

age group. Keep notes, statistics, promote the AP process, etc. 
 
•  Mentors will be a valuable source of information to their coaches and will 

share whatever resources they can to help in the development of their 
coach. 

 
•  When requested to, Mentors can assist the head coach with the planning 

and running of team practices. 
 
•  Mentors will do their best to be available by phone and/or email to their 

coaches. 



COACH COACH COACH COACH
MENTOR MENTOR MENTOR MENTOR

TYKE NOVICE M. ATOM ATOM M. PEEWEE PEEWEE M. BANTAM BANTAM M.MIDGET MIDGET

Super 7 AAA AAA AAA AAA AAA AAA AAA AAA AAA
AA AA AA AA AA AA AA AA AA
A A A A A A A A A

AE AE AE AE AE AE AE AE AE

MARKHAM WAXER HOCKEY

MENTOR MENTOR MENTOR
COACH COACH COACH

COACH MENTORSHIP FORMAT 



PROGRAM HIGHLIGHTS 
 

•  Adopting Hockey Canada’s Long Term Player 
Development Model. 
•  Implementation/Offering of Hockey Canada designed 
specialty clinics throughout the season. 
•  Low coach-to-player ratio for all clinics/skill 
sessions. 
•  Structured progression for skill development and 
team tactics. 
•  Promoting and providing additional opportunity for 
players to develop and practice the fundamental skills 
required for their age and level. 

SPECIALTY CLINIC MODULES INCLUDE 
 

Skating • Puck Control • Shooting and Scoring • Checking 
Creating Offense • Creative Thinking • Goaltending 

Special Teams • Developing Defensemen 



Time Activity

8:00 AM Arrival & Registration

8:15 - 8:30 AM Refreshments

8:30 - 9:15 AM Classroom Session: SKATING

9:30 - 10:15 AM Ice Session: SKATING (Coaches Only)

10:15 - 11:00 AM Ice Session: SKATING (Super 7 - Novice)

11:00 - 11:45 AM Ice Session: SKATING (Atom - PeeWee)

11:45 - 12:00 AM End of Clinic

SKILLS CLINICS SAMPLE SCHEDULE AND TIMELINE 



 
YEAR ONE 

(2010 – 2011) 



FIXED COSTS AMOUNT

Director 10,000

STARTUP COSTS AMOUNT

Projector 1,000

Laptop 800

Projection Screen (Tripod Portable) 200

Apparel (Mentors + Guest Speaker Gifts) 800

MENTOR COSTS AMOUNT

* Mentors each 4,200

7 mentors 29,400

* 1 Hour ($60), 1.5 Hours ($75)

* 1 Game, 1 Practice a month, 3-4 teams, September through February/March

* Phone time, gas money, included

Guest Speakers each 300

4 sessions + 2 (6 speakers) 1,800

Room Rentals (Including Snacks) each 250

4 sessions 1,000

PRINTING AMOUNT

Coaching Binders/Handouts, etc 2,000

Miscellaneous Supplies 1,500

REVENUE AMOUNT

Skills Clinics estimated (5,000)

TOTAL AMOUNT

expenses 48,500

revenue (5,000)

TOTAL 43,500

23-Apr-10

Hockey Development Budget

2010 - 2011 Hockey Season

Proposed by Michael Gouglas, Director of Hockey Development









COACHING TODAY�S 
ATHLETE 

 
Chris DePiero 

General Manager & Head Coach 
Oshawa Generals 
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YEAR ONE HIGHLIGHTS 
 

•  Over 100 unique coaches attended our coaching seminars. 
•  Over 755 Continuing Education Points awarded. 
•  Over 200 players registered for our skills clinics (REP/HL). 
•  Positive feedback received for both the coaching seminars, 

coach mentorship program, and skill development programs. 
•  Opportunity and potential for further growth heading into 

year two. 
•  More people want to be involved with the program. 
•  Growth and restructuring of Skill Development Program for 

year two. 



 
YEAR TWO 

(2011 – 2012) 
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2011 – 2012 HOCKEY DEVELOPMENT TEAM 
 

COACH MENTORS 
 
Super 7/Novice – Dan Daoust (Toronto Maple Leafs, 1989/1998 Waxers) 
Minor Atom – Paul Titanic (NCAA Alumni/Bowling Green, U of T, 1990/1994 Waxers, U17 – Team Ontario) 
Atom – Phil Kestin (1995 Waxers, 10+ Years of Coaching Experience) 
Minor Peewee – Ted Baker (Vice-President OHL, 1998/1999 Waxers) 
Peewee – Adam Lamarre (NCAA Alumni/Bowling Green, 1990/1999 Waxers, Falcon Hockey Group) 
Bantam – John Ciavarella (10+ Years of Coaching Experience, 1986 Waxers, Advanced Coaching Cert.) 
Midget – Matt Hallett (OHL Scout, 1995 Waxers, 10+ Years Coaching Experience) 
 

SKILL DEVELOPMENT TEAM 
 

Paul Martini – Pairs Figure Skating World Champion/Olympian 
Brian Loney – NHL Vancouver Canucks 

Adam Lamarre – NCAA Division I Bowling Green/Falcon Hockey Group 
Joe Cooper – NCAA Division I Miami Ohio 
Taylor Simpson – NCAA Division I Niagara 
Paul Giallonardo – OHL Windsor Spitfires 

Dennis Treacy – Jr. A Markham Waxers/Head Instructor at Canlan Ice Sports Scarborough 
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YEAR THREE 
(2012 – 2013) 



YEAR THREE GOALS 
 

1.  Build a permanent training facility for all registered 
Markham players and teams to use on a year-round basis 
and incorporate into their seasonal plan at no extra cost. 

2.  Continue to recruit high-caliber individuals who are 
committed and want to contribute to the success of Minor 
Hockey in Markham. 

3.  See the results and impact of the program in our younger 
age groups. (2000’s, 2001’s, 2002’s) 

4.  See better player retention throughout the association. 
5.  Continue to promote Markham Waxers Hockey as one of the 

best destination locations for young players. 



Questions/Contact Information 
 

MICHAEL GOUGLAS 
Director of Hockey Development 

 
Email: mgouglas@waxers.com 

Phone: (416) 453-2066 
 
 

THANK YOU 


